Information Technology Subcommittee
Charge:
The Information Technology Subcommittee will:

= |dentify available resources within the University of Wisconsin-Colleges and the
University of Wisconsin-Extension that provide Information Technology services.

= Identify services needed from both institutions and the fit between resources available
and those needed.

= Review models for delivery of services based on best practices.

= Refine preliminary analyses using facilitated session(s) with representatives of each
institution’s IT service areas.

= Recommend to the Steering Committee services which could be combined and
recommend staffing options.

= Recommend to the Steering Committee organizational options.

Members: Dick Cleek, (Ron Kraemer, former Extension CI10O); Greg Johll, Jim Stull, Nancy
Crabb (UW System observer); other members as needed, comprised equally from each
institution.





