
ID Task Name

1 1. Identify/Locate Potential Students
2 1a. Three studies have been completed to provide

demographic information regarding potential markets for
the UW Colleges & UW-Extension

3 1b. Work with comprehensive campuses that have been
identified niche audiences

4 1c. UW Colleges can provide complete lists of all
students who earned associate degrees through the
Colleges

5 2. Recruit/Advise/Prior Learning Assessment
6 2a. UW-Extension & UW Colleges should lead an

aggressive, statewide informational campaign to
stimulate awareness & promote interest in higher
education.

7 2b. UW Help and UW Colleges Online will continue to
provide toll-free phone advising, e-mail advising, the
Help Online Web site, and electronic application for
admission.

8 2c. The UW System needs to move into the mainstream
of use of prior learning assessment (PLA)

9 3. Enroll/Support Students
10 3a. The UW Colleges will continue to employ a liberal

admission criterion
11 3b. The full range of academic support services will

continue to be available both face-to-face and online
through the UW Colleges and UW-Extension

12 3c. UW Colleges and UW-Extension personnel will work
collaboratively to assist students to complete gen ed
courses, AAS and BA/BS

13 4.0 Develop Programs/AA&S/BA/BS
14 4a.  Create awareness through statewide marketing and

advising
15 4b. The UW Colleges will put into place a 2+1+1 model

16 4c. Additional UW-Colleges 2+1+1 and 2+2 models

17 5. Delivery
18 5a. The UW Colleges and UW-Extension will play a

leadership role in the development of alternative delivery
formats

19 5b. The UW Colleges and UW-Extension will play a
leadership role in the development of accelerated and
convenient schedule structures.

20 5c. The UW Colleges and UW-Extension will take into
account learning styles of generational market segments

21 6. Assessment
22 6a. UW Colleges will engage students in long-term

longitudinal studies
23 6b. The UW Colleges and UW-Extension to measure

the increase in baccalaureate degrees
24 6c. Studies by the UW Colleges and UW-Extension will

be conducted to identify emerging and unmet needs.
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