Leadership Academy | Agenda
January 16 — 18, 2008
UW-Marathon County

The Grand Theater
Marathon County UW-Extension Office
Wausau, WI

Desired Outcomes: Participants will (1) learn more about the increasing collaboration of UW Colleges
and UW-Extension in a local community; (2) learn more about the outreach work of the two institutions
in a local context; (3) build leadership and team building skills; (3) learn about leadership from an arts
community perspective; and (4) learn about the leadership philosophies of Margaret Wheatley and
Stephen Covey.

Wednesday, January 16, 2008

1:00 p.m. Terrace Room
UW-Marathon County
518 S. 7" Ave.
Wausau, WI 54401
(715) 261-6100
http://www.marathon.uwc.edu/

Welcome UW-Marathon County

Dean Sandra R. Smith
http://www.uwmec.uwc.edu/uwmc_at a_glance/deans welcome

1:30 p.m. Welcome to Leadership Academy | Session 5
Good News Sharing
Reflections on LA | Session 4 and Kouzes and Posner Readings
Review Agenda for Session 5
Graduation Seminar Planning Group

2:00 p.m. UW-Marathon County Continuing Education Programs: A Method of Maximum Access

Vicki Richmond-Hawkins

Director

Office of Continuing Education

UW-Marathon County
http://www.uwmc.uwc.edu/continuing_education/

3:00 p.m. Break
3:15 p.m. Leadership Theories of Margaret Wheatley

Kris Allen, Deb France, Dan Kuzlik, Gary Mills and Patti Thompson
4:15 p.m. Resource Sharing

4:45 p.m. Adjourn


http://www.marathon.uwc.edu/
http://www.uwmc.uwc.edu/uwmc_at_a_glance/deans_welcome
http://www.uwmc.uwc.edu/continuing_education/

6:00 p.m.

Lodging:

Dinner at Hereford and Hops Steakhouse & Brewpub (VIP Room)
2305 Sherman St.

Wausau, WI 54401

715-849-3700

http://www.herefordandhops.com/WI1 Main.aspx

The Jefferson Street Inn

201 Jefferson Street

Wausau, Wisconsin 54403

Toll Free: 866-855-6500 Fax: 715-845-3133
www.jeffersonstreetinn.com

Thursday, January 17, 2008

8:30 a.m.

9:30 a.m.

10:00 a.m.

10:15 a.m.

Noon

Terrace Room
UW-Marathon County

The Roles of Provosts and Vice Chancellors in UW Colleges and UW-Extension

Greg Lampe

Interim Provost and Vice Chancellor for Academic Affairs, UW Colleges
Room 401, 432 N. Lake Street

Madison, WI 53706
http://www.uwc.edu/administration/academic-affairs/

Marv Van Kekerix

Vice Chancellor, UW Colleges and UW-Extension
Provost, UW-Extension

Room 401, 432 N. Lake Street

Madison, W1 53706
http://www.uwex.edu/provost/

Tour of UW-Marathon County

Scott Bouffleur

Break

“Working with Difficult People and Difficult Situations”

Michael E. Hallenbeck
Employee Assistance Office

514 Lowell Hall

610 Langdon Street

Madison, W1 53703
http://wiscinfo.doit.wisc.edu/eao/

Lunch


http://www.herefordandhops.com/WI_Main.aspx
http://www.jeffersonstreetinn.com/
http://www.uwc.edu/administration/academic-affairs/
http://www.uwex.edu/provost/
http://wiscinfo.doit.wisc.edu/eao/

1:00 p.m. Wisconsin Public Radio — A Central Wisconsin Perspective

Rick Reyer

Regional Manager
Wisconsin Public Radio
UW-Marathon County

http://www.wpr.org/regions/wau/

1:45 p.m. Travel to The Grand Theatre

401 N. 4" Street
Wausau, W1 54403

2:15 p.m. “Leadership and Vision of the ARTSblock”

Jim O’Connell

Executive Director

Performing Arts Foundation/ARTSblock
401 N. 4" Street

Wausau, WI 54403

715-842-0988
http://www.onartsblock.org/index.php

3:15 p.m. Tour of The Grand Theatre
4:00 p.m. Action Plans Discussions
5:00 p.m. Adjourn

Evening Free
Continue Journaling

Friday, January 18, 2008

8:15a.m. Marathon County UW — Extension Office
212 River Drive, Suite 3
Wausau, WI 54403
(715) 261-1230
http://www.uwex.edu/ces/cty/marathon/

Room 5
Leadership Theories of Stephen Covey
Bob Kazmierski and Juli McGuire

9:15 a.m. Break


http://www.wpr.org/regions/wau/
http://www.onartsblock.org/index.php
http://www.uwex.edu/ces/cty/marathon/

9:30 a.m.

10:15 a.m.

11:15 a.m.

11:45 a.m.

12:15 p.m.

Outreach Programs of the Marathon County UW-Extension Office

Mike Wildeck, Dairy Agent and Department Head
Marathon County Extension Educators

UW Colleges/UW-Extension Collaboration: A View from Marathon County

Brad Karger

Deputy Administrator
Marathon County

500 Forest St.

Wausau, WI 54403
http://www.co.marathon.wi.us/

Sandra R. Smith
Dean, UW-Marathon County

Mike Wildeck
Marathon County UW-Extension Department Head

Reflections on Session 5
Wrap Up and Preparation for Session 6

Everyday Creativity

Adjourn


http://www.co.marathon.wi.us/
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