The Leadership Academy
Agenda
November 7 -9, 2007
Friedrick Conference Center, College of Human Ecology and Van Hise Hall
Madison, WI

Desired Outcomes: Participants will (1) learn about the University of Wisconsin Board of
Regents and its functions; (2) learn about the three other Divisions of UW-Extension:
Cooperative Extension; Continuing Education, Outreach and E-Learning; and Economic
Development and Entrepreneurship; (3) learn about the work of the Chancellor’s Senior
Leadership Team; and (4) learn about the leadership philosophies of Robert Greenleaf and
Warren Bennis.

Wednesday, November 7, 2007

1:00 p.m. Room 154 (annex)
The J. F. Friedrick Inn and Conference Center
1950 Willow Drive
Madison, W1 53706
(608) 231-1341
http://conferencing.uwex.edu/friedrick.cfm

Welcome to Session 4
Good News Sharing
Reflections on LA Session 3 and Kouzes and Posner Readings
Values and Emotional Intelligence
Review Agenda for Session 4
1:30 p.m. “The Leadership Theories of Robert Greenleaf”
Rich Berg, Jane Jiumaleh, Randy Parvin and Suzanne Samuelson
2:30 p.m. Break
2:45 p.m. “Preparing for the Board of Regents Meetings”

UW System Board of Regents Web Site: http://www.uwsa.edu/bor/

UW System Web Site: http://www.uwsa.edu

UW System Board of Regents November 2007 Meeting Agenda:
http://www.uwsa.edu/bor/meetings/

Marv Van Kekerix

Vice Chancellor, UW Colleges/UW-Extension
Provost, UW-Extension

401 Extension Building

432 N. Lake Street

Madison, W1 53706
http://www.uwex.edu/provost/



http://conferencing.uwex.edu/friedrick.cfm
http://www.uwsa.edu/bor/
http://www.uwsa.edu/
http://www.uwsa.edu/bor/meetings/
http://www.uwex.edu/provost/

4:00 p.m.

5:15 p.m.

6:30 p.m.

“The Board of Regents: The President’s Perspective”

Mark Bradley

President, UW System Board of Regents
Ruder Ware, LLSC

P. O. Box 8050

500 Third Street, Suite 700

Wausau, WI 54402-8050
http://www.uwsa.edu/bor/bios/bradley.htm

Select Regent Committee Meetings to attend

Dinner at the home of Marv Van Kekerix and Becci Wiegand
6 Yellowstone Court

Madison, W1 53705

(608) 829-2998

Thursday, November 8, 2007

8:00 a.m.

9:00 a.m.

Room 154 (annex)
Friedrick Conference Center

“Leadership Theories of Warren Bennis”
Chris Deluliis and Cynthia Woodland
“Three Divisions of UW — Extension: Their Roles in the Wisconsin Idea”

Rick Klemme

Dean and Director

Division of Cooperative Extension
UW- Extension, Room 601

432 N. Lake Street

Madison, WI 53706
http://www.uwex.edu/ces/index.cfm

Gayle Kugler

Interim Director

Division of Entrepreneurship and Economic Development
UW-Extension, Room 423

432 N. Lake Street

Madison, W1 53706
http://www.wisconsinsbdc.net/uwex-busmfg/index.html

David Schejbal

Dean

Continuing Education, Outreach, and E-Learning
505 South Rosa Road, Suite 200

Madison, WI 53719-1257
http://www.uwex.edu/ce/index.cfm



http://www.uwsa.edu/bor/bios/bradley.htm
http://www.uwex.edu/ces/index.cfm
http://www.wisconsinsbdc.net/uwex-busmfg/index.html
http://www.uwex.edu/ce/index.cfm

10:30 a.m.

10:45 a.m.

12:15 p.m.

1:00 p.m.

Break
“The Chancellor’s Leadership Team: Supporting Maximum Access”

Marsha Hefner
Chief Information Officer
Room 237

Willie Larkin
Senior Special Assistant to the Chancellor
Room 517

Mary MacKendrick
Special Assistant to the Chancellor for Government Relations
Room 521

Vallerie Maurice
Director, Workforce Equity and Diversity
Room 541

David Prucha
Director, Human Resources
Room 209

Teri Venker
Executive Director, University Relations
Room 537

Steve Wildeck
Vice Chancellor, Administrative Services
Room 435

432 N. Lake Street
Madison, W1 53706
http://uwex.uwc.edu/chancellor/

Lunch (at Friedrick Center)

Board of Regents Committee Meetings
Physical Planning and Funding Committee
Education Committee

Business, Finance and Audit Committee
Locations to be determined (in Van Hise Hall)

http://www.uwsa.edu/bor/committees/



http://uwex.uwc.edu/chancellor/
http://www.uwsa.edu/bor/committees/

4:00 p.m.

5:30 p.m.

Room 108

College of Human Ecology
1300 Linden Drive
Madison, WI 53706

Reflections on the Day

Resource Sharing

Prepare for Session 5

Review of Action Plans with Partners

Adjourn for the evening
Journaling on the experiences of the past two days

Friday, November 9, 2007

8:30 a.m.

8:40 a.m.

9:00 a.m.

Noon

12:15 p.m.

1:30 p.m.

Room 108

College of Human Ecology
1300 Linden Drive
Madison, W1 53706

Gather for going to the Board of Regents Meeting

Leave for Van Hise Hall
Room 1820

Van Hise Hall

1220 Linden Drive
Madison, W1 53706

University of Wisconsin Board of Regents Meeting
Mark Bradley, President

Lunch

Room 108
College of Human Ecology

Debriefing of the Board of Regents Meeting
Marv Van Kekerix
Vice Chancellor, UW Colleges/UW — Extension

Provost, UW — Extension

Adjourn
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